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1. Policy Statement

Elmtree Grove School is committed to maintaining the highest standards of openness, honesty, integrity and accountability.
The school actively encourages employees, volunteers, contractors, supply staff, governors, trustees and other adults working on behalf of the school to raise concerns where they believe malpractice, wrongdoing, unsafe practice or safeguarding failures have occurred, are occurring, or may occur.
The school will:
· Promote a culture of professional curiosity and vigilance.
· Support staff who raise concerns in good faith.
· Ensure concerns are investigated appropriately.
· Protect individuals from victimisation, harassment or detrimental treatment.
· Ensure that safeguarding concerns are treated as a priority.
· Comply with the Public Interest Disclosure Act 1998.

The school recognises that effective whistleblowing arrangements are an essential component of safeguarding and form part of the wider safeguarding culture required by Keeping Children Safe in Education (KCSIE).

2. Scope

This policy applies to:
· Employees.
· Agency staff.
· Supply staff.
· Volunteers.
· Trustees and Governors.
· Contractors.
· Consultants.
· Students on placement.
· Any adult working with or on behalf of the school.


3. Safeguarding and Child Protection

Safeguarding concerns must always be treated seriously.
Staff should immediately report concerns relating to:
· Child abuse or neglect.
· Staff misconduct.
· Child-on-child abuse.
· Unsafe practice.
· Failure to follow safeguarding procedures.
· Harmful sexual behaviour.
· Sexual harassment.
· Sexual violence.
· Grooming.
· Exploitation.
· Radicalisation.
· Online abuse.
· Physical intervention and restraint concerns.
· Intimate care concerns.
· Failure to act on safeguarding concerns.
· Deliberate concealment of safeguarding information.
Where a concern relates to a child being at risk of harm, staff must follow the Child Protection and Safeguarding Policy immediately.

4. What is Whistleblowing?

Whistleblowing occurs when an individual raises concerns regarding wrongdoing that affects others or the wider public interest.
A qualifying disclosure may include concerns that:
· A criminal offence has been committed.
· A person has breached a legal obligation.
· A safeguarding failure has occurred.
· Health and safety have been compromised.
· A child has been placed at risk.
· Financial misconduct has occurred.
· Fraud or corruption has occurred.
· Abuse of authority has occurred.
· A miscarriage of justice has occurred.
· Information is being concealed.

5. Low-Level Concerns

The school promotes a culture where all concerns are reported, regardless of how small they may appear.
Low-level concerns may include behaviour that:
· Is inconsistent with the Staff Code of Conduct.
· Creates a sense of unease.
· Does not meet the threshold for an allegation.
Staff are encouraged to report:
· Boundary concerns.
· Professional conduct concerns.
· Concerns about colleagues.
· Concerns regarding visitors or volunteers.
Low-level concerns will be managed in accordance with the Managing Allegations Against Adults Working with Children Policy.

6. Reporting Procedure

Stage 1
Employees should normally raise concerns using Staffconcern which will alert the:
· The Designated Safeguarding Lead (DSL).
· The Executive Headteacher.
Stage 2
Where the concern involves senior leadership, staff should contact:
· Chief Executive Officer.
· Safeguarding Governor
· Chair of Governors 
Stage 3
Where internal reporting is inappropriate or ineffective, concerns may be reported externally.

7. External Reporting

Where staff believe concerns have not been addressed appropriately, they may contact:
Safeguarding
· Local Authority Designated Officer (LADO)
· Children's Social Care
· Police
Education
· Ofsted
· Department for Education
Employment and Whistleblowing
· NSPCC Whistleblowing Advice Line
· Protect (Whistleblowing Charity)
· Health and Safety Executive
· Information Commissioner's Office
· Charity Commission (where relevant)
The school will not prevent staff from contacting appropriate external agencies.

8. Confidentiality

Reports will be handled sensitively.
The school will:
· Respect confidentiality wherever possible.
· Share information only on a need-to-know basis.
· Comply with data protection requirements.
· Protect identities unless disclosure is required by law.
Individuals should be aware that confidentiality cannot always be guaranteed where:
· Child protection concerns exist.
· Criminal offences are alleged.
· Witness evidence is required.

9. Protection for Whistleblowers

No individual will suffer detriment because they have:
· Raised a concern in good faith.
· Assisted an investigation.
· Provided evidence.
· Escalated concerns appropriately.
The school prohibits:
· Victimisation.
· Harassment.
· Intimidation.
· Retaliation.
· Unfair treatment.
Any employee found victimising a whistleblower may face disciplinary action.

10. Support for Staff

The school recognises that raising concerns can be stressful and challenging.
Employees raising concerns may be offered:
· Professional support.
· Trade union support.
· Occupational health support.
· Employee assistance support.
· Safeguarding supervision where appropriate.

11. SEMH-Specific Considerations

As a specialist SEMH provision, the school recognises that staff may encounter:
· Higher levels of challenging behaviour.
· Restrictive interventions.
· One-to-one working.
· Intimate care arrangements.
· Complex safeguarding situations.
· Frequent safeguarding disclosures.
The school recognises that allegations or complaints may arise during episodes of dysregulation and will ensure all concerns are considered carefully, objectively and fairly.
Staff remain responsible for reporting concerns regardless of the context in which they arise.

12. Record Keeping

All whistleblowing concerns will be:
· Recorded.
· Investigated where appropriate.
· Managed confidentially.
· Retained securely.
Records will include:
· Nature of the concern.
· Action taken.
· Outcome.
· Lessons learned.

13. Governance Oversight

The Safeguarding Governor and Board of Governors will receive anonymised reports regarding:
· Whistleblowing concerns.
· Safeguarding concerns.
· Allegations against adults.
· Low-level concerns.
· Outcomes and trends.
This oversight will support organisational learning and continuous improvement.

14. Monitoring and Review

This policy will be reviewed annually by:
· Executive Headteacher
· Designated Safeguarding Lead
· Safeguarding Governor
· Trustees
The policy will also be reviewed following:
· Significant safeguarding incidents.
· Allegations against staff.
· KCSIE updates.
· Regulatory changes.
· Recommendations arising from audits or inspections.
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