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School Aims

At Elmtree Grove School, we believe that every child has individual strengths, needs and aspirations. We are committed to creating an inclusive environment where all pupils are valued, respected and encouraged to achieve their full potential, regardless of their background, language, ethnicity or ability.

We aim to provide all pupils with access to a broad, balanced and ambitious curriculum that is appropriately differentiated, promotes inclusion and supports progression in learning. We strive to ensure every child receives the highest quality education and opportunities to succeed.

Rationale

Elmtree Grove School is committed to providing effective teaching, support and resources for pupils who speak English as an Additional Language (EAL) and for those who are bilingual or multilingual. We recognise and value the linguistic, cultural and educational experiences that pupils bring to school and work to ensure that these strengths are celebrated and utilised within learning.

The school is committed to raising achievement, removing barriers to learning and ensuring equality of access to all aspects of school life and the curriculum.

Aims

The aims of this policy are:
· To ensure that all pupils, regardless of linguistic or cultural background, have equal access to a broad and balanced curriculum.
· To identify and support pupils who may be at risk of underachievement.
· To promote inclusion, belonging and participation for pupils and families from all ethnic and linguistic backgrounds.
· To develop pupils' confidence and competence in using English for social and academic purposes.
· To support pupils in using English effectively across all areas of the curriculum.
· To recognise, value and build upon pupils' first languages as an important resource for learning.
· To promote positive attitudes towards multilingualism and cultural diversity throughout the school community.

Identification and Information Gathering

When a pupil joins Elmtree Grove School:
· Parents and carers are asked to provide information regarding ethnicity, languages spoken at home and previous educational experiences.
· Additional information may be gathered through meetings with parents, carers and pupils.
· Pupils identified as having EAL are assessed to determine their level of English proficiency and any support requirements.
· Relevant information is shared with staff to inform planning, teaching and assessment.



External Support and Partnerships

Where appropriate, Elmtree Grove School works in partnership with the Local Authority, specialist inclusion services and external agencies to support EAL learners.
These services may provide:
· Initial language assessments for newly arrived pupils.
· Advice and guidance regarding effective EAL provision.
· Joint support for pupils with both EAL and Special Educational Needs and Disabilities (SEND).
· Professional development opportunities for staff.
· Support with family engagement and access to interpreters where required.

Planning, Provision and Evaluation

· Pupils' English language development is assessed on entry and monitored regularly.
· Support strategies and provision are reviewed through ongoing assessment and pupil progress discussions.
· Individual pupil progress is monitored by class teachers, leaders and relevant support staff.
· Where additional intervention is required, appropriate support is planned and implemented.
· The effectiveness of provision is reviewed regularly to ensure pupils make expected progress.

Roles and Responsibilities

The SENDCo Lead will:
· Maintain and monitor records of pupils with EAL.
· Support staff in identifying and meeting the needs of EAL learners.
· Monitor pupil progress and attainment.
· Liaise with external agencies and specialist services where appropriate.
· Provide guidance, resources and training for staff.
· Support the development of effective whole-school EAL practice.
· Contribute to school self-evaluation and improvement planning in relation to EAL provision.

Class Teachers

Class teachers are responsible for:
· Providing high-quality inclusive teaching for EAL learners.
· Planning appropriately differentiated learning opportunities.
· Monitoring and assessing pupil progress.
· Liaising with the EAL Lead and other professionals where appropriate.
· Communicating pupil progress to parents and carers.
· Creating a welcoming classroom environment which values linguistic and cultural diversity.

Learning Support Mentors

Support staff will:
· Deliver targeted support under the guidance of the class teacher.
· Encourage pupil participation and engagement.
· Support language development across the curriculum.
· Contribute to monitoring pupil progress.

Teaching and Learning

All staff will use a range of effective strategies to support EAL learners, including:
· Ensuring EAL pupils are fully included in classroom learning.
· Maintaining high expectations for achievement and participation.
· Providing access to the full curriculum.
· Using clear, consistent and accessible language.
· Supporting understanding through visual aids, modelling and demonstrations.
· Providing opportunities for collaborative learning and structured talk.
· Encouraging peer support through paired and group activities.
· Teaching and reinforcing subject-specific vocabulary.
· Activating and building upon prior knowledge.
· Checking understanding regularly through effective questioning.
· Providing contextualised and meaningful learning experiences.
· Using practical activities, images and technology to support learning.
· Supporting reading through carefully selected texts and guided reading opportunities.
· Valuing and encouraging the use of pupils' home languages where appropriate to support understanding and learning.
· Adapting teaching approaches to meet individual needs.

Assessment and Monitoring

· EAL pupils are assessed in line with whole-school assessment procedures and National Curriculum expectations.
· Progress in English language acquisition is monitored alongside wider academic achievement.
· Teachers maintain accurate records of pupil attainment and progress.
· Pupils not making expected progress will be identified and appropriate support implemented.
· Assessment information is used to inform planning, intervention and future provision.

Parental Engagement

Elmtree Grove School recognises the importance of working in partnership with parents and carers.
The school will:
· Foster positive relationships with families.
· Provide information in accessible formats where possible.
· Encourage parental involvement in their child's education.
· Celebrate and value the diverse languages and cultures represented within the school community.
· Seek support from interpreters and translation services where required.

Resources

The school maintains a range of resources to support language acquisition and development, including:
· Dual-language texts and books.
· Visual learning aids and vocabulary resources.
· Language development games and activities.
· Age-appropriate reading materials.
· Digital tools and technology to support language learning.
· Culturally diverse texts and curriculum materials.

Resources will be reviewed regularly to ensure they remain relevant and effective.

Equality, Diversity and Inclusion

Elmtree Grove School is committed to promoting equality of opportunity and fostering good relationships between all members of the school community. The school values linguistic and cultural diversity and recognises multilingualism as an asset that enriches learning and contributes positively to school life.

Monitoring and Review

This policy will be monitored by the Headteacher and the SENDCo to ensure effective implementation across the school.

The policy will be reviewed every two years or sooner if changes to legislation, guidance or school circumstances require.
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