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1. Purpose
To safeguard the physical and emotional wellbeing of pupils, staff, and families during a national lockdown, ensuring continuity of care, education, and support tailored to the needs of SEND pupils.
2. Scope
Applies to all staff, pupils, parents/carers, and visitors at Elmtree Grove School, in line with national guidance from the DfE, Public Health England, and local safeguarding partnerships.
3. Principles
Safeguarding and mental health are central to all decisions.
SEND pupils’ needs are prioritised.
Communication and consistency are key.
Staff wellbeing is supported.
4. Lockdown Triggers
Government-mandated national lockdown.
Local authority or public health directive.
Emergency requiring school closure or restricted access.
5. Operational Response
5.1 School Closure
Immediate notification to stakeholders.
Activation of remote learning and support plans.
Identification of pupils requiring on-site provision.
5.2 On-site Provision
For pupils with EHCPs, vulnerable children, and children of critical workers.
Updated risk assessments.
DSL and first aid presence maintained.
6. Safeguarding & Welfare
DSLs remain active and accessible.
Weekly welfare checks for all pupils.
Secure reporting channels for concerns.
Continued multi-agency collaboration.
7. Mental Health Support Strategies
7.1 For Pupils
Weekly wellbeing calls or virtual check-ins.
Access to school-based mental health practitioners or external services.
Use of visual timetables, social stories, and sensory resources at home.
Emotional regulation tools shared with families.
Virtual peer interaction opportunities (e.g. group story time, show & tell).
7.2 For Families
Signposting to mental health services (e.g. CAMHS, MindEd, Young Minds).
Parent/carer support groups via video call.
Regular updates with tips on managing anxiety and routines.
Dedicated contact for emotional support queries.
7.3 For Staff
Weekly team check-ins and supervision.
Access to Employee Assistance Programme (EAP).
Mental health first aiders available remotely.
Flexible working arrangements where possible.
8. Remote Learning
Differentiated and accessible resources.
Regular feedback and engagement tracking.
Support for parents/carers to facilitate learning.
Use of platforms suited to SEND learners (e.g. SeeSaw, ClassDojo).
9. Communication
Weekly newsletters and updates.
Dedicated helpline/email.
Accessible formats and translations provided.
10. Recovery Planning
Phased reintegration with emotional support.
Debriefing sessions for pupils and staff.
Review of lockdown impact and lessons learned.
11. Policy Review
Reviewed annually or following any national lockdown event.
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