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1. Purpose
To provide a clear, safe, and inclusive response protocol in the event of a lockdown, ensuring the protection of all pupils, especially those with SEND, across a multi-floor school environment.
2. Lockdown Triggers
Intruder or threat on or near school premises.
Civil disturbance or dangerous individual in the vicinity.
Environmental hazard (e.g. chemical spill, fire in nearby building).
Directed by emergency services or local authority.
3. Lockdown Types
Partial Lockdown: External doors locked; internal movement allowed.
Full Lockdown: All doors locked; pupils and staff remain in rooms.
Silent Lockdown: No alarms; discreet communication used to avoid panic.
4. Lockdown Activation
Initiated by Head of School or DSL via megaphone stating Purple Unicorn.
Use coded language or silent signals for non-verbal communication needs.
5. Immediate Actions by Staff
Secure classroom/area: Lock doors/windows, turn off lights, close blinds.
Account for all pupils and report missing pupils via secure channel.
Support SEND needs using sensory tools, social stories, and calming strategies.
Ensure 1:1 support staff remain with assigned pupils.
6. Floor-Specific Procedures
Ground Floor
Secure all external access points.
Office staff to lock main entrance and alert emergency services.
Staff in sensory rooms or therapy spaces to relocate to nearest secure classroom if safe.
Upper Floors
Ensure stairwells are clear and locked if possible.
Escort pupils in toilets or corridors to nearest safe room.
Avoid use of lifts unless essential for mobility needs.
7. Communication During Lockdown
Use internal messaging or silent signals (class walkie talkie).
Avoid mobile phone use unless directed.
DSLs and SLT to coordinate via secure channel.
8. Supporting Pupils with SEND
Pre-lockdown training using social stories and role play.
Lockdown kits in each classroom: headphones, fidget tools, visual aids, emergency medication.
Staff trained in de-escalation and emotional regulation techniques.
9. Ending Lockdown
Only lifted by Head of School or emergency services.
Clear verbal or visual signal used.
Debrief with pupils and staff.
Record incident and review procedures.
10. Post-Lockdown Support
Mental health check-ins for pupils and staff.
Communication with parents/carers.
Review of SEND-specific responses.
Update risk assessments and individual pupil plans.
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